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Dear Nancy Rothwell,
 
We write as the alliance of the University Council of Modern Languages (UCML), the Institute of Modern Languages Research (IMLR), the Modern Humanities Research Association (MHRA) and the Modern Languages Subject Associations in the UK in response to the surprising and disturbing news that you intend to cut 35 posts from a pool of 104 staff in the School of Arts, Languages and Cultures.

We understand that that teaching and research staff in German and French Studies and language tutors in Italian, Hebrew and Spanish have been told that their jobs are ‘at risk’; also that staff in the Language Centre are affected. The rationale is that these areas of the University supposedly recruit fewer and lower quality students than the Russell Group tariff average. We have not seen hard evidence of that claim, though it is well known that recent harsh marking in Modern Languages A-levels has led to a mistaken perception of applicants as being of ‘lower quality’. National educational policies are attempting to stimulate recruitment for Modern Languages across HE. We urge you to address the issue positively and proactively in the context of a proven and urgent need for graduates with languages in the UK (see e.g. the British Chambers of Commerce and British Council reports).

A proposal to shed linguists and cross-cultural experts is clearly against the best interests of the UK. Linguists and cross-cultural experts are urgently needed nationally and internationally, now more than ever. Manchester’s School of Arts, Languages and Cultures has a stellar reputation in the UK and the areas you have targeted for radical reduction have excellent student ratings for teaching quality as well as very significant research power. If it pushes through its plans regardless, Manchester will in the medium and longer term do the UK a very great disservice. In the short term it will send a powerful and ill-timed signal about the value of European languages and cultures and their global significance. 
   
We remind you that the University signed a letter of support for Modern Languages which was received by the AHRC in connection with Manchester’s Open World Research Initiative (OWRI) application in 2015. The research award was successful and over £3million has been awarded to Manchester precisely to support and encourage research in Modern Languages 2016-2020. The success of the application is entirely due to the excellence of research staff in this area. We have serious concerns about the reputational risk for Manchester (and therefore for the genuinely outstanding reputation for Modern Languages that Manchester has enjoyed). 

We gather from the rhetoric associated with the planned redundancies that they will “enhance the student and staff experience and improve research”. Manchester is currently engaged in an extensive capital works programme; it would be interesting to garner the student view on whether interaction with academic staff or interaction with buildings is more germane to the student experience. Your current students are already expressing profound concerns on social media such as Facebook. 

We urge you to enter conversations with your students and with our colleagues in Modern Languages so that the University can base such important decisions on the best data available. A granular approach to the individual languages as well as Modern Languages overall in the degree programmes and Institution-Wide Language Learning Programme is needed. Beyond projected applicant numbers, what is the critical mass of researchers needed to maintain and enhance the research stature of Modern Languages & Linguistics at Manchester? Beyond raw FTE percentages, what is the best mix of academics on T&R and T&S contracts to maintain and enhance the student experience at Manchester? The best possible decisions, taking into account the expertise of your staff, will put you in a better position for future success in performance exercises such as TEF and REF as well as in national and international rankings.


Yours,

Professor Adrian Armstrong (Acting President, Association of University Professors and Heads of French)

Professor Bill Burgwinkle (President, Society for French Studies)

Professor Janice Carruthers (AHRC Priority Area Leadership Fellow, Modern Languages)

Professor Tony Chafer (President, United Kingdom Council for Area Studies Associations)

Professor Sarah Colvin (President, Association for German Studies)

Malcolm Cook, Emeritus Professor (Chair, Modern Humanities Research Association)

Professor Catherine Davies (Director, Institute for Modern Languages Research)

Professor Charles Forsdick (AHRC Theme Leadership Fellow, 'Translating Cultures')

Professor Michael Gratzke (Chair, University Council of Modern Languages)

Professor Claire Honess (Chair, Society for Italian Studies)

Dr Christopher Hood (President, British Association for Japanese Studies)

Professor Paul Starkey (Vice-President, British Society for Middle Eastern Studies)

Professor Isabel Torres (President, Association of Hispanists of Great Britain and Ireland)


[image: C:\Users\Sarah Colvin\Pictures\aucmllogo_ucml.gif][image: http://www.mhra.org.uk/images/navigation/MHRA-logo-new.png][image: ] [image: C:\Users\Sarah Colvin\Pictures\abacslogo.jpg] [image: http://www.mic.ul.ie/academicdepts/german/PublishingImages/ags.jpg]           [image: C:\Users\Sarah Colvin\Pictures\IMLR-Logo.png][image: C:\Users\Sarah Colvin\Pictures\aSIS_logo_title_V8 (2).jpg][image: C:\Users\Sarah Colvin\Pictures\auphflogo.jpg] 

[image: BAJS][image: C:\Users\Sarah Colvin\Pictures\aSFS-logo-5-10-12-Fin (2).jpg]
[image: BRISMES Logo][image: ukcasa - UK Council of Area Studies Associatios]
image2.png




image3.emf

image4.jpeg
%
& 25
BACS




image5.jpeg
Association for German Studies
ey adarshpms poow woee]




image6.png
9%
Modern Languages





image7.jpeg




image8.jpeg
auphf

iersty Professors and Heads ofFrench





image9.png
British Association | ER
BAJS @) 5o, | 2aad




image10.jpeg
The Soci
for Frencﬁt)étudies




image11.gif
British Society for Middle Eastern Studies




image12.gif
ukcAsA

UK Council for Area Studies Associations




image1.gif
UCML

UNIVERSITY COUNCIL
OF MODERN LANGUAGES




